
     MAJOR SUBDIVISION PROCESS 
    (5 LOTS OR MORE) 

 

 

 STEP 3 – SKETCH PLAN (S) 
 

Shows plan boundaries and general road, infrastructure, 
and lot layout, proposed density, and forest stand 
delineation. Road and school capacity is reviewed according 
to Adequate Public Facilities Ordinance (APFO). 

 

STEP 1 –  PRE-SUBMISSION COMMUNITY MEETING 
 

Before applicant submits an initial plan. 

STEP 6 – SITE DEVELOPMENT PLAN (SDP) 
Detailed drawings showing existing and proposed buildings, 
structures, site grading, sediment and erosion control, 
utilities, any floodplains and forest stands, and landscaping. 
(SDP’s are only required in the Planned Service Area) 

DEVELOPMENT REVIEW COMPLETE  
 

 
 

 STEP 4 –  PRELIMINARY PLAN (P) 
 

Adds engineering detail beyond approved Sketch Plan 
including lot layout, road alignments, traffic and noise 
conditions, forest conservation, environmental impacts, 
sewage disposal, water supply, and SWM. 

STEP 5 – FINAL PLAN (F) AND PLAT 
 

Road, water and sewer, SWM, landscaping, and 
infrastructure construction drawings - Final Plat is 
subdivision record for lots, parcels, and road rights-of-way. 

PLANNING BOARD 
 

Decides on Major 
Subdivisions in Growth 

Tier III and MXD, NT, R-ED, 
R-H-ED, PGCC, 

PSC, CC, and OT Zones 

 
Considered at S, SP, or 

SDP, depending on Zoning 
Regulations 

STEP 2 – ENVIRONMENTAL CONCEPT PLAN (ECP)** 
 

Addresses storm water management (SWM), erosion and 
sediment control, and environmental features. 

 

 
 
 
 
 
 
 
 
Disclaimer: This chart is for informational 
purposes only and is subject to change. 
 
* Community input is welcomed at any point 
in the review process; points indicated are 
the most opportune times. Section 16.128 of 
the Subdivision and Land Development 
Regulations details pre-submission 
community meeting requirements. 
 
 ** Environmental Concept Plan (ECP) must 
be submitted with S or SP and prior to SDP 
and Resubdivision Final Plans. 
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STEP 3 & 4 COMBINED –  

PRELIMINARY EQUIVALENT 

SKETCH PLAN (SP) 
 

Major subdivisions on well 
and septic, and R-ED Zone – 
this alternate process 
requires all information 
needed for S and P’s. 

ELIGIBLE TO APPLY FOR BUILDING PERMITS 
 

 
 

STEP 1A – DESIGN 

ADVISORY PANEL 

MEETING 
 

Applies to Rt. 1, Rt. 40, 
Downtown Columbia, Age-
Restricted conditional 
uses, & New Town Village 
Centers. 

STEP 1B – HISTORIC 

PRESERVATION 

COMMISSION MEETING 
 

HPC reviews historic 
structures, historic 
district properties, and 
projects in the R-H-ED 
Zone. 

 

(If Applicable) (If Applicable) 

APFO 

APFO 
(Alternative Submission Process) 

Community Input* 
Written Comments 

Community Input* 
 Meeting 

Community Input* 
 Meeting 


